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The Fight for Survival



“I can see my practice failing before my eyes. I fear 
the financial implications in 2-3 months when no 
money is coming in and I have been extremely 
disappointed in the guidance of both my personal 
financial institution as well as the government.”

Source: State of Reform, CMA Survey finds physician revenue ahs declined 64% 

during COVID-19 pandemic, Emily Boeger
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Today’s Topics

• Where can I find emergency cash?

• Improving My Practice Operation and Revenue



Cash and Liquidity



Know Your Numbers



Finding Emergency Cash 
Outside of Patient Care Revenue



Personal Resources



Government Programs



Small Business Administration Programs

https://www.sba.gov
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Ambulatory Surgery Centers

https://www.cms.gov



Ambulatory Surgery Centers

CPT Code Procedure Medicare ASC Medicare HOPD

Effective 1/1/2020 Effective 1/1/2020

62321 Injection interlaminar cervical/thoracic $               407.78 $        807.03 

62327 Injection interlaminar lumbar/sacral $               529.78 $     1,048.48 

62350 Spinal Cath Implant/Revision $            3,741.74 $     7,112.96 

62362 Pump Placement/Revision $          17,647.08 $   21,325.20 

62367 Analyze Spine Infusion pump $                 17.70 $        349.79 

63650 Lead Placement $            5,829.36 $     7,988.51 

63685 Generator Placement $          30,301.02 $   37,596.66 



Medicare Advance

https://www.cms.gov



HHS Grants Phase I and II



HHS CARES Act Provider Relief Fund



Know Your Numbers

Prepare for Next Time!
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